2019 BUDGET MESSAGE

It is my privilege to present the proposed 2019 operating budget to the Barton County Commission.  This budget represents an organizational blueprint to maintain delivery of quality public services at an affordable cost to the taxpayer while maintaining a near constant mill levy.  The Commissioners once again faced many challenges this year as they worked to balance the budget.  Most prevalently, the Commission had to determine a manner in which to fund increasing uncontrolled costs which included the employer portion of health insurance, general liability insurance, and KPERS retirement. Fortunately, the 2019 budget includes a valuation increase of $9,803,841, which equates to an increase of budget authority of approximately $382,000. 
As stated earlier, the 2019 budget includes mandatory costs that the county cannot control such as an $45,000 increase in health insurance costs, $100,000 increase in the employer portion of KPERS retirement costs, $32,000 increase in general liability insurance and a $29,000 increase in costs relating to the detention center.  Some other costs that were included in the budget were a $53,000 increase in the local effort for the Health department, a 45 cent raise for county employees, $80,000 health insurance subsidy, and $19,000 for cybersecurity programs.
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Budget Details

The proposed budget supports a slightly lower mill levy for the 2019 year due to a cap in expenditures by the current legislative tax lid.  Lowering the mill levy further would cut expenditures into the foreseeable future or until the state lifts the lid.   There were other requests to increase expenditures that were not funded.  Supported agencies as well as all county departments were held at the 2018 level excepting the increases already mentioned.   
[image: image2.emf]Funds 2018 2019 Dollar Percentage

Estimated Proposed Difference of Change

County Commissioners 115,910 $            120,585 $             4,675 $         4.03%

County Clerk 279,960 $            289,030 $             9,070 $         3.24%

County Clerk - Election 143,550 $            91,550 $               (52,000) $     -36.22%

County Treasurer 210,180 $            213,964 $             3,784 $         1.80%

County Attorney 702,320 $            715,705 $             13,385 $       1.91%

Register of Deeds 127,700 $            130,530 $             2,830 $         2.22%

Sheriff's Office 1,292,495 $         1,335,180 $          42,685 $       3.30%

SO - Juvenile Detention 81,580 $              81,980 $               400 $            0.49%

SO - Adult Detention 1,411,856 $         1,457,436 $          45,580 $       3.23%

Appraiser 460,725 $            469,330 $             8,605 $         1.87%

District Court 416,000 $            432,000 $             16,000 $       3.85%

Courthouse General 623,505 $            648,505 $             25,000 $       4.01%

Administration with Faciities 381,940 $            379,280 $             (2,660) $       -0.70%

Information Technology 141,690 $            160,660 $             18,970 $       13.39%

Finance General 379,840 $            396,840 $             17,000 $       4.48%

Emergency Risk Management 67,105 $              68,050 $               945 $            1.41%

County Engineer with Mapping 267,920 $            270,725 $             2,805 $         1.05%

Environmental Management 101,720 $            103,610 $             1,890 $         1.86%

Communications 606,015 $            623,980 $             17,965 $       2.96%

7,812,011 $         7,988,940 $          176,929 $     XXX

GENERAL FUND ACCOUNTS


You will see most notably, the increase for medication and expenses in the detention center, and an increase in the general liability insurance cost.  Also the County Clerk- election line was reduced as it is an off year for elections.
The following chart shows anticipated revenue for all levied funds, note that ad valorem tax is only 59% of the county’s revenue.
Levied Funds

Anticipated Revenues - 2018
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This chart shows a breakdown of planned expenditures for all levied funds in 2019:
Levied Funds

Planned Expenditures - 2019

[image: image4]
The Notice of Budget Hearing that was published July 20th provides an overview of the county budget.   This Notice details the actual expenses for 2017, adopted expenses for 2018, and the proposed budget for 2019.   The most significant number in the Notice of Budget Hearing is the estimated mill levy of 43.592 which is slightly lower than the the 2017 mill levy that funded the 2018 budget.  This again is a function of the tax lid, lowering the mill levy further would limit expenditures for the foreseeable future, or until the legislators modify the tax lid. The total mill levy, 43.592, generates $11,610,008 in property tax and is equivalent to $266,333 per mill.
[image: image5.emf]Prior Year Actual Current Year Actual 2017 Est.

FUND Actual Tax Rate* Estimate Tax Rate* Expenditures Ad Val Tax Tax Rate*

 

General 7,416,330 $         15.669 7,812,011 $      16.641 7,988,940 $      4,008,959 15.052

Debt Service  

Road and Bridge 5,030,436 $         13.842 4,853,190 $      12.464 4,872,745 $      3,409,701 12.802

Noxious Weed 736,095 $           0.981 708,790 $        0.648 697,275 $        228,414 0.858

Special Bridge Replacement 274,960 $           0.593 360,000 $        1.320 360,000 $        310,521 1.166

Employee Benefit Fund 2,608,422 $         8.976 2,982,393 $      9.250 3,231,085 $      2,700,600 10.140

Ambulance Fund 452,440 $           1.666 465,850 $        1.591 465,850 $        414,310 1.556

Mental Health 121,335 $           0.450 125,000 $        0.427 125,000 $        111,132 0.417

Developmental Disability 67,685 $             0.251 70,000 $          0.238 70,000 $          61,300 0.230

Health Fund 1,406,844 $         0.869 1,539,209 $      0.816 1,619,513 $      266,499 1.001

Special Liability 62,772 $             0.172 97,000 $          0.148 80,000 $          69,959 0.263

Memorial Parks 37,754 $             0.098 40,000 $          0.114 40,000 $          28,611 0.107

Solid Waste 868,734 $           1,192,570 $      1,362,520 $     

Special Alcohol 4,350 $               8,645 $            8,591 $           

Special Parks 2,290 $               4,788 $            4,411 $           

911 Emergency Telephone 166,189 $           166,500 $        166,500 $       

CJIS / CAD 11,312 $             34,000 $          34,000 $         

Non-Budgeted Funds A 2,770,806 $        

Non-Budgeted Funds B 804,517 $          

Non-Budgeted Funds C 889,075 $          

Totals 23,732,346 $       43.567 20,459,946 $    43.657 21,126,430 $    11,610,008 $  43.592

 

Less Transfers 650,402 $           43,000 $          43,000 $         

Net Expenditure 23,081,944 $       20,416,946 $    21,083,430 $   

Total Tax Levied 10,552,794 $       11,228,064 $   

Assessed Value 242,224,257 257,187,662 266,333,098

2017 2018 Proposed Budget 2019


In summary, the 2019 budget is funded by a slightly lower mill levy, which is possible due to increased valuations.  
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This slide indicates how your tax dollars are distributed throughout the county.  As you can see from the graph, depending on where you live, only 20-26% of your tax dollars support county government.
SUMMARY

In summary, the 2019 budget is funded by maintaining a constant mill levy, which is possible due to increased valuations.  

After the budget was prepared, the administration office received a verbal notification from the County Attorney of the costs that might be associated with the recent double homicide that occurred in Barton County.  As it would be premature to levy tax dollars for costs related to this case, this budget only includes funds that are normally budgeted for special cases.  
The County presently has adequate cash reserves in the Capital Improvement and Equipment Replacement Accounts.  By not depleting reserves, the county remains fiscally sound and is in the position to sustain a constant mill levy while providing quality services.   
I want to thank the Commissioners for their hard work on the budget as well as the elected officials, department heads, and supported agency heads for their assistance.   I also want to recognize Matt Patzner, Finance Officer his countless hours putting together the budget document.  
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Budgetary Changes Comparing 2018 to 2019
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Sheet1

		Cash Carry Forward		$1,515,454.00		18.79%

		Other Taxes		$114,922.00		1.42%

		Motor Vehicle and Other Vehicle Taxes		$1,498,225.00		18.58%

		Local Sales/Use Tax		$1,715,055.00		21.26%

		Departmental Revenue		$1,284,506.00		15.93%

		Franchise fees, Transfers In, Other Fees, Interest		$218,000.00		2.70%

		Special City County Highway		$970,022.00		12.03%

		Federal/State/Other Grants		$749,430.00		9.29%

				$8,065,614.00								$8,065,614.00		$0.00

		General Government		$5,854,519.00		29.95%

		Community Development		$191,840.00		0.98%

		Human Services		$1,845,013.00		9.44%

		Public Works		$6,344,355.00		32.45%

		Public Safety		$5,314,681.00		27.18%

				$19,550,408.00

												$19,550,408.00		$0.00

		Fund		2018 Ad Velorem Tax		% of total		+/- 2017 Percentage of total

		General Fund		$4,008,959.00		34.5%		-3.6%

		Road & Bridge		$3,409,701.00		29.4%		0.8%

		Noxious Weed		$228,414.00		2.0%		0.5%

		Special Bridge Replacement		$310,521.00		2.7%		-0.3%

		Employee Benefit Fund		$2,700,600.00		23.3%		2.1%

		Ambulance Fund		$414,311.00		3.6%		-0.1%

		Mental Health		$111,133.00		1.0%		-0.0%

		Developmental Disablilities		$61,300.00		0.5%		-0.0%

		Health Fund		$266,499.00		2.3%		0.4%

		Special Liability		$69,959.00		0.6%		0.3%

		Memorial Parks		$28,611.00		0.2%		-0.0%

				$11,610,008.00

												$11,610,008.00		0

		General Fund		4279897		0.3811785362

		Road & Bridge		3205464		0.2854867945

		Noxious Weed		166745		0.0148507347

		Special Bridge Replacement		339414		0.030229076

		Employee Benefit Fund		2378869		0.2118681368

		Ambulance Fund		409168		0.036441545

		Mental Health		109915		0.0097893101

		Developmental Disablilities		61291		0.0054587327

		Health Fund		209878		0.0186922697

		Special Liability		38091		0.0033924816

		Memorial Parks		29332		0.0026123827

				11228064

												11228064

		Employee Raises		175000		37%

		Increases to Detention Center/Health Dept		108426		23%

		Cyber Security		25310		5%

		Employee Benefits		168839		35%

												477575





2018 Ad Valorem Tax

		Fund		2018 Ad Velorem Tax		% of total		Change over Last Year

		General Fund		$4,008,959.00		34.5%		-3.6%

		Road & Bridge		$3,409,701.00		29.4%		0.8%

		Noxious Weed		$228,414.00		2.0%		0.5%

		Special Bridge Replacement		$310,521.00		2.7%		-0.3%

		Employee Benefit Fund		$2,700,600.00		23.3%		2.1%

		Ambulance Fund		$414,311.00		3.6%		-0.1%

		Mental Health		$111,133.00		1.0%		-0.0%

		Developmental Disablilities		$61,300.00		0.5%		-0.0%

		Health Fund		$266,499.00		2.3%		0.4%

		Special Liability		$69,959.00		0.6%		0.3%

		Memorial Parks		$28,611.00		0.2%		-0.0%

				$11,610,008.00





2018 Ad Valorem Tax

		



2018 Ad Valorem Tax



Revenue Breakdown

		





Revenue Breakdown

		Cash Carry Forward

		Other Taxes

		Motor Vehicle and Other Vehicle Taxes

		Local Sales/Use Tax

		Departmental Revenue

		Franchise fees, Transfers In, Other Fees, Interest

		Special City County Highway

		Federal/State/Other Grants



Revenue Breakdown

1515454

114922

1498225

1715055

1284506

218000

970022

749430



Expenditure Breakdown

		





Expenditure Breakdown

		General Government

		Community Development

		Human Services

		Public Works

		Public Safety



Expenditures

5854519

191840

1845013

6344355

5314681



Budgetary Changes

		





Budgetary Changes

		Employee Raises

		Increases to Detention Center/Health Dept

		Cyber Security

		Employee Benefits



Budgetary Changes Comparing 2018 to 2019

0.3664345914

0.2270344972

0.0529969115

0.3535339999




_1594125899.xls
Chart1

		Cash Carry Forward

		Motor Vehicle and Other Taxes

		Local Sales/Use Tax

		Departmental Revenue

		Franchise fees, Transfers In, Other Fees, Interest

		Special City County Highway

		Federal/State/Other Grants

		Ad Valorem Tax



Revenue Breakdown

1515454

1613147

1715055

1284506

218000

970022

749430

11610008



Sheet1

		Cash Carry Forward		$1,515,454.00		7.70%

		Motor Vehicle and Other Taxes		$1,613,147.00		8.20%

		Local Sales/Use Tax		$1,715,055.00		8.72%

		Departmental Revenue		$1,284,506.00		6.53%

		Franchise fees, Transfers In, Other Fees, Interest		$218,000.00		1.11%

		Special City County Highway		$970,022.00		4.93%

		Federal/State/Other Grants		$749,430.00		3.81%

		Ad Valorem Tax		$11,610,008.00		59.01%

				$19,675,622.00								$19,675,622.00		$0.00

		General Government		$5,854,519.00		29.95%

		Community Development		$191,840.00		0.98%

		Human Services		$1,845,013.00		9.44%

		Public Works		$6,344,355.00		32.45%

		Public Safety		$5,314,681.00		27.18%

				$19,550,408.00

												$19,550,408.00		$0.00

		Fund		2018 Ad Velorem Tax		% of total		+/- 2017 Percentage of total

		General Fund		$4,008,959.00		34.5%		-3.6%

		Road & Bridge		$3,409,701.00		29.4%		0.8%

		Noxious Weed		$228,414.00		2.0%		0.5%

		Special Bridge Replacement		$310,521.00		2.7%		-0.3%

		Employee Benefit Fund		$2,700,600.00		23.3%		2.1%

		Ambulance Fund		$414,311.00		3.6%		-0.1%

		Mental Health		$111,133.00		1.0%		-0.0%

		Developmental Disablilities		$61,300.00		0.5%		-0.0%

		Health Fund		$266,499.00		2.3%		0.4%

		Special Liability		$69,959.00		0.6%		0.3%

		Memorial Parks		$28,611.00		0.2%		-0.0%

				$11,610,008.00

												$11,610,008.00		0

		General Fund		4279897		0.3811785362

		Road & Bridge		3205464		0.2854867945

		Noxious Weed		166745		0.0148507347

		Special Bridge Replacement		339414		0.030229076

		Employee Benefit Fund		2378869		0.2118681368

		Ambulance Fund		409168		0.036441545

		Mental Health		109915		0.0097893101

		Developmental Disablilities		61291		0.0054587327

		Health Fund		209878		0.0186922697

		Special Liability		38091		0.0033924816

		Memorial Parks		29332		0.0026123827

				11228064

												11228064

		Employee Raises		175000		37%

		Increases to Detention Center/Health Dept/District Court/Liability Insurance		108426		23%

		Cyber Security		25310		5%

		Increases to Employer share of Health Insurance/KPERS		168839		35%

						100%

												477575





2018 Ad Valorem Tax

		Fund		2018 Ad Velorem Tax		% of total		Change over Last Year

		General Fund		$4,008,959.00		34.5%		-3.6%

		Road & Bridge		$3,409,701.00		29.4%		0.8%

		Noxious Weed		$228,414.00		2.0%		0.5%

		Special Bridge Replacement		$310,521.00		2.7%		-0.3%

		Employee Benefit Fund		$2,700,600.00		23.3%		2.1%

		Ambulance Fund		$414,311.00		3.6%		-0.1%

		Mental Health		$111,133.00		1.0%		-0.0%

		Developmental Disablilities		$61,300.00		0.5%		-0.0%

		Health Fund		$266,499.00		2.3%		0.4%

		Special Liability		$69,959.00		0.6%		0.3%

		Memorial Parks		$28,611.00		0.2%		-0.0%

				$11,610,008.00
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